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Agenda
I. Discover How Modern Spend Control 

Strengthens Advsiory Services
II. Explore How Automation Reduces Clicks 

and Increases Control
III. Understand the Key Benefits of 

Centralized Spend Management
IV. Interview with Kane Polakoff
V.  Q & A

Deborah Defer
ddefer@woodard.com
@deborahdefer
https://www.linkedin.com/in/deborah-defer-5ab40715/

mailto:ddefer@woodard.com
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SMBs’ 5 biggest expense management challenges

Spending too much time on expense 
management overall

Accurately coding expenses

Getting real-time visibility into spend

Inaccurate month-end close and/or difficulties 
closing the books in a timely manner

Lack of reporting around non-payroll 
spend

57%

50%

44%

40%

32%

Source: CPA.com Spend Management Survey

70% of SMBs surveyed report taking 
7 days or longer to reimburse 

employees

Presenter Notes
Presentation Notes
What are those challenges? Upwards of 70% of business clients are struggling with current solutions for employee expense tracking:
Most solutions, or in many cases the lack of a clear process, can cause a lot of manual work and a TON of wasted time
Business clients aren’t always the best at accurately coding expenses - no secret there
Manual expense management is messy and creates a lot of uncertainty in cash-flow
Don’t even get me started on month-end close. Companies with employee expenses are consistently having to close last month… next month
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Typical financial stacks cause 
headaches and delays

0
DAYS

30
DAYS

60
DAYS       

90
DAYS

Start of monthly 
spend         

Closing the 
month

Reimbursement 
window

Presenter Notes
Presentation Notes
The delay in closing out the month and having a true understanding of cash-flow can be an absolute headache, and for smaller businesses—it can be detrimental having so much cash floating out there among your employees
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Most common methods of company spend

9

Rank these from most to least painful for your business.

Card Spend

Travel and expenses

Events and supplies

Invoices

PO’s

Inventory

Large vendor spend

Recurring Subscriptions

Business vendors

Software

Presenter Notes
Presentation Notes
And to be clear, we’re not just talking about employee travel and expense, but departmental expenses, inventory, subscriptions… all of the non-payroll spend
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80%

97%

51%

Of SMBs surveyed report that card based spend management saves them 
at least 5 hours a month

Agree spend management technology ensures controlled spend & budgets

Say it's been a game changer for their organizations

Insights from 1,100 firms and SMBs on growing opportunity in spend management CPA.com/SpendReport

A proactive approach to spend management

Technology to enforce budgets & remove payment barriers

Real-time visibility into how spend is impacting the company

$12K Average monthly client savings with spend management

ROI for Firms and Clients

Presenter Notes
Presentation Notes
So what we’re going to talk about today is a more proactive and efficient approach to spend management — whether your firm wants to be hands-on or just get the client set up for success — the ability to help remove these payment barriers and provide greater visibility into cash flow can be an absolute game changer for any size business.
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AP/Bill Pay

Expense Management NFP Workflows Accounting

BILL Spend & Expense

Corporate Credit & Virtual 
Cards Budgeting

Will replace Can replace Will enhance

BILL

Simplify and revolutionize your tech stack

Presenter Notes
Presentation Notes
We’ve developed a unified platform that can help manage all of your non-payroll expenses in one place.

There are some aspects that we’ll absolutely replace. We’d replace your clients’ corporate and personal credit cards to give you a much more effective system that gives you control and visibility. We’ll also replace any software or process they have in place for managing expenses. As we hop into the software you’ll see why this will be such a no brainer.

We also have bill pay functionality that BILL is famous for and workflows designed to help verticalize and help you manage more of your spend for industries like non-profit, tech, healthcare… you name it.

But an important distinction is that our platform isn’t trying to replace an awesome solution like Xero. But the BILL Spend & Expense platform will absolutely enhance that experience as well as other tools you may be using.

Now I’m going to kick it over to Josh to walk you through the capabilities and best practices we’ve developed.
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Budget 
Control
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Budgets—
but way better

If you had to make an important budgeting 
decision halfway through the month, would 
you be able to?

Presenter Notes
Presentation Notes
What makes BILL Spend & Expense so powerful is the ability to make enforceable budgets for any company need.
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Admin

Creates budgets

Manages users

Manages account

Budget Owner

Manages individual budgets

Approves and sends funds

Budget Member

Individual spender

Manages personal expenses

Bookkeeper 

Full view access

Limited editing access

Customizable permissions

Auditor

Full view access

Limited export permissions 

Brand roles in BILL Spend & Expense
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Mobile 
Expense 
Management
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Categorize 
transactions seconds 
after purchase

The BILL Spend & Expense app is fast. 
It populates every transaction moments after a 
swipe—so you can quickly connect the receipt 
and categorize the purchase while it’s top of 
mind.
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Send & receive funds to 
team members in 
seconds
The money will only be able to be spent for 
items related to that budget.
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Approve requests 
with two taps
It’s easy to approve or deny a request for funds. 
Communication is streamlined with a note 
attached to the request.
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BILL Spend & Expense lets you avoid 
miscategorization headaches.
Automation rules allow you to automatically 
categorize transactions based on merchant 
or budget. Swipe your card and you’re done.

Auto-categorize 
your transactions
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Quickly send
reminder messages
Create custom mobile app reminder messages 
that can be sent to every person with missing 
transaction information and capture the 
information you need to close your books 
accurately and on time.
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Spenders
Are empowered to make purchases and to quickly and easily 
manage their expenses.

Managers
Are empowered with real-time visibility into spending and 
tools that empower the entire company.

Finance leaders
Are empowered by the elimination of expense reports, 
reduced reconciliation time, and complete control of 
accounting.

Empower your 
organization with BILL Spend & Expense

Presenter Notes
Presentation Notes
Because we centralize all spending in your business, we’re able to offer some advantages that other components of your tech stack aren’t...because they are disparate and segmented. 
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Virtual Cards
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Two ways to spend

Physical Corporate Card
Like a normal credit card but way smarter. Use it 
with the BILL Spend & Expense app for in-store 
purchases.

Physical & Virtual Card 

Virtual Card
Generate a unique card number for 
all your online purchase and 
subscriptions.
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Virtually perfect
Secure, fast, and organized.
BILL Spend & Expense virtual cards make 
setting up payments for vendors, 
subscriptions, and online purchases easier 
than ever.
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Vendor Management

Overcharges | No visibility | No Security Control | Convenience | Security

One card to many vendors One card to one vendor
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Control and security at its finest

The right type of card for the right vendor and expense.
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Reporting 
and Insights
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Real time reporting dashboards
BILL Spend & Expense’s unique combination of software and cards 
allows you to understand what’s happening with your business in real 
time.

Use your data to build insights
With full access to your data you can download, review, 
and use the past to forecast your future.

Stay informed with notifications
BILL Spend & Expense’s mobile app keeps you notified so you can 
keep your employees accountable and efficient.

Real time visibility at your fingertips

Sync for financial analysis
Integrations with most major accounting platforms allow you to sync 
your transactions for a complete financial picture.
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Forecast future spending
An interactive spend graph lets you review past spending 
and forecast the future with more complete information. 

Stay up to date, wherever you are
Keep yourself informed, wherever you are, with complete mobile 
reporting functionality in the BILL Spend & Expense mobile app.

Keep teams accountable and 
catch abnormalities
Merchant, budget, and spender summaries make it easy to catch 
spending that doesn’t add up and fix it right away.

Get insights into your spending habits



Copyright 2025 All Rights Reserved. Reproduction without permission is prohibited.

BILL Spend & Expense now offers a credit card transaction sync with Xero.

Introducing… BILL card transaction sync with Xero!

Streamline your reconciliation and month-end close process by automatically syncing all your expense transaction data 
into Xero. 

By eliminating double entry, your team will be able to spend more time on activities that add value to your organization–
while having peace of mind that your expenses exactly match your pre-defined chart of accounts in Xero. All at no 
additional cost.

With customizable fields that match your chart of accounts, you eliminate hours of manual entry each month. All at no 
additional cost.

33

No more manual exports 
and uploads

Sync anytime with one click, 
or auto-sync completed 

transactions daily

Simple one-time setup and 
connection

Effortlessly sync your chart 
of accounts and transaction 

data

Presenter Notes
Presentation Notes
We are thrilled to announce the launch of a brand new credit card transaction sync with Xero! Xero customers using the BILL Financial Operations Platform for accounts payable, who add Spend & Expense, will now benefit from an automated card transaction sync. 

Previously, users needed to use exports and uploads to manually get their card transactions into Xero. While this method works and is very commonplace, the process itself is manual and can be time-consuming. With this new sync, all your BILL Spend & Expense expense transactions can be automatically synced into Xero–no manual exports or double entry required. 

Setting up the sync is easy and only requires a one-time connection. From there, you can pull in all of your GL Accounts, Departments, Locations, Contacts, and more from Xero into Spend & Expense. 

Sync settings are highly configurable to fit your unique specifications. And it’s easy to map your pre-defined chart of accounts, departments, and locations to custom fields within BILL Spend & Expense so that everything is syncing over exactly as you want it.

And then you’re ready to go! Easily sync transactions anytime with a single click, or enable auto-sync to automatically sync completed transactions daily.

We will have more detailed information around the sync coming soon. 
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Next Steps

Presenter Notes
Presentation Notes
We’re so excited about the new sync.

Now let’s talk next-steps
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Sign up is simple.

Sign up Get approved Spend Smarter

Sign up online in 5 minutes. We’ll 
work hard to get you the right 
amount of credit for your business.

Approvals usually take 3-5 business 
days. Faster if you can provide 
financials and bank statements.

Once approved we’ll schedule a 20 
min kickoff call where you can start 
spending immediately. 

Presenter Notes
Presentation Notes
Signing up for BILL Spend & Expense is absolutely free.

We’ll work with you and your client to help get them approved

And from there, schedule a call to help get you and the client set up for success
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Benefits for you

• Free to use - $0 subscription fee

• Continuous close and reduce time spent on month-
end reconciliations

• Gain spending insights that inform advisory services

• Receive educational content and programs from 
CPA.com on spend management and next generation 
CAS practices​

• Get dedicated support by account managers to assist 
you and your clients

• Have co-marketing opportunities for your firm​

Benefits for your clients

• Save time and money by automating spend 
management

• Happy & empowered employees - no more 
fronting the funds, have company’s trust, and no 
more expense reports​!

• Gain insights into cash-flow - be smarter about 
business operations and be better positioned for 
growth

• Earn rewards - competitive cashback and rewards 
program available

• Never go over budget again​!

The BILL Accountant Partner Program

Presenter Notes
Presentation Notes
Accountant Partner Program
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Interview
with  

Kane Polakoff

Kane Polakoff
kane.polakoff@cohnreznick.com
https://www.linkedin.com/in/kanepolakoff/

Presenter Notes
Presentation Notes
Interview questions:
Advisory Services and Modernization: How have you seen advisory-focused accounting firms evolve in their approach to modern spend management over the past few years?
Client Impact: Can you share a specific example of how implementing modern spend control tools has directly benefited one of your clients in terms of advisory services and financial outcomes?
Automation and Efficiency: What are some key challenges you've encountered when integrating automated spend approval workflows into client advisory services, and how have you addressed these challenges?
Strategic Insights: From your perspective, how does real-time spend visibility contribute to more informed decision-making for both your firm and your clients?
Scalability and Client Advisory Services: Could you explain how centralized spend data supports the scalability of Client Advisory Services (CAS) within your firm, and what steps you've taken to leverage this advantage?
Compliance and Risk Management: With automation playing a significant role in spend control, how do you balance speed and accuracy while ensuring compliance with regulatory requirements?
Client Collaboration: How does streamlined expense oversight and faster reporting enhance collaboration between your firm and its clients, particularly in complex financial scenarios?
Technological Integration: What role do you see emerging technologies, such as AI and machine learning, playing in the future of spend management and advisory services?
Client Expectations: How have client expectations around financial transparency and reporting evolved, and how does your firm meet these evolving demands?
Future Outlook: Looking ahead, what trends do you foresee shaping the landscape of modern spend management and advisory services, and how is your firm preparing to adapt?


mailto:kane.polakoff@cohnreznick.com
https://www.linkedin.com/in/kanepolakoff/
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Questions?                     
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