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Practice Advancement Program
Marketing Strategies Part 1
Course Description
Marketing can feel scattered when you wear every hat in the firm. This course gives you a practical foundation, so your limited time produces real opportunities. You will make clear choices about who you serve, what you say, how you earn trust, and how you show up online. We’ll work from an outside in perspective and keep the focus on setting a practical strategy and building marketing assets. 
Syllabus 
Session One – From Scattered to Focused

· What “strategy” really means for a small firm
· Common pitfalls
· How to turn constraints into choices. 
· Deliverable: a one sentence strategy statement and a short list of services/efforts to pause vs. Double down.
· In session work: “Anchors → Actions” exercise and a strategy hurdle rate check on sample approaches.
· GPT Prompt Pack: Pressure test my strategy; list likely constraints for a 3person firm and convert them to design choices.

Session Two – Your Ideal Target Client

· Persona basics (demographics, behaviors, beliefs)
· Best client pattern mining
· A practical prioritization screen. 
· Deliverable: a primary ICP plus a back‑up niche with lookalike criteria and prospect sources.
· In session work: “Common Thread” analysis of your three best clients; “Priority Poker” to choose your #1 and #2.
· GPT Prompt Pack: Infer ICP from client stories; find and justify the watering holes where this ICP already spends time.

Session Three – Speak So That Your Client Will Listen

· Outside in messaging
· A concise value prop
· A boilerplate you can reuse across web, LinkedIn, and proposals
· Three proof stories (origin, problem solved, authenticity)
· Deliverables: final one-liner + boilerplate; three drafted stories and two social posts derived from them.
· In session work: Homepage/LinkedIn “Message Makeover” and story sprints using the provided scaffolds.
· GPT Prompt Pack: Rewrite my hero section (headline, subhead, CTA, 3step plan); turn this case note into a customer problem solved story.

Session Four – Build Your Reputation

· Selecting authority topics
· Choosing speak/write/video formats
· Aligning with associations 
· Building a simple content cadence 
· Operationalize reviews/testimonials as part of your reputation system 
· Deliverables: a 90‑day Authority Plan and a Reviews SOP (who asks, when, links, responses).
· In session work: Quarterly content mapping; review request roleplay and response templates.
· GPT Prompt Pack: Draft a 90-day calendar with headlines/CTAs; compose a compliant review request and a thoughtful reply to a mixed review.

Session Five – How You Show Up Online: Websites, Social Media and More

· Website must haves (customer focused messaging, proof elements, clear “work with us” path)
· Google Business Profile, ProAdvisor/Xero directories
· Social profiles that match your positioning
· Outline a simple posting/repurposing rhythm you can actually maintain. 
· Deliverables: a website messaging wireframe, a GBP/Directory update plan, and a light content cadence.
· In session work: Wireframe workshop; GBP sprint; directory tuneup and profile alignment.
· GPT Prompt Pack: Turn boilerplate into a homepage hero; audit a GBP for completeness and proof; create ICP specific FAQs.
· 

**PREREQUISITES: None

[image: A blue and white logo

Description automatically generated]
image1.png




image2.png




