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 Utah State University - BS, MA

« Sherwood Hills Resort - Accountant/Clerk

« Deloitte, Haskins, & Sells - Staff

- Hansen, Steed, Bradshaw & Malmrose PC - Staff/Partner
« K2 Enterprises - Founding Partner

« Zoho Corporation - Director Accountants
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Software vs Integration Spend



Third-party
integrations
REPORTING



But integrating different vendors mean...

x Realtime data synchronization

% Authentication and access control

x Integrated workflows and unified process views

Data

People

=

Processes



Inter-connected Apps
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Inventory app


Presenter Notes
Presentation Notes
If you do that, what you see is department walls breaking down and communication flowing freely between the different departments of your clients business.Finance speaks to sales, sales speaks to inventory, inventory speaks to support. Endless possibilities.


Unified view for sales and finance

/
/

/ Sync customer data
H Sync transactions
R Mash up reports
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Collaborate

Sales Finance


Presenter Notes
Presentation Notes
Your clients get a Unified view of their sales and finance. Because the finance and sales software speak to each other, --->There is reduced duplicate data entryThere is reduced errors. Generating reports like sales and payments received is fast. It's all available in one system. 


Stock info at your fingertips

Estimate o

CRM Customer



Order details within CRM

Edit Create Button woe
. Mr. Abdul Mansour
" Oade Tags
Account Owner Ahmad Rashid 2
Industry Large Enterprise
Account Type Customer
Account Site INDIA
Phone %,+97154 910 1582
Territories Large Enterprise, demo 1 Assign
FINANCE DETAILS FINANCE DETAILS
Sl S T Ordered items \/
Shipp#€nts In Progress
[ celvables & Payables Items to be packed: 40
Iltems to be shipped: 23
HIDE DETAILS -~ Items to be invoiced: 19
Shipment in progress v
Account Owner Patricia Boyle
Account Name Aaron Brown Receivables and Payables v 9101582
Account Site INR

Parent Account Website
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Buying the traditional offerings

Which services have you received from an accountant in 20187

Tax services
68%

Bookkeeping
Tax planning

Business planning
0% 10% 20% 30% 40% 50% 60% 70%

Source: 2018 Small Business Accounting Insights Survey
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Value Added Services - CM,

« Forecasting & Planning
« Outsourced CFO Roles

v' Bookkeeper
v' Controller '
v CFO '
« Analytics =
W/\/v’
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Practice Tip #1
Don't Forget the Needs Analysis
* Needs
 Wants

Wishful ltems




Practice Tip #2

Know When to Partner & When to Walk Away
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Practice Tip #3

Cash Flow Projections Are the #1 Way to Win & Keep a Client
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Practice Tip #4

Numbers Blind People?

Graphics Save the Day




Review your clients at least once a
year

Practice Tip #5

Who is your top 10?
Why are they your top 107

Who is your bottom 107
Why are they your bottom 107?

Consider firing the bottom ones




Practice Tip #6

Use Social Media to promote your firm:

* Your firm website
* Instagram
« Facebook

« Twitter
[ ] i . . 3
Llnkedln Kari Mirabal ®0) - 1st
Teaching You How to "Network Smarter” via Keynotes, Masterclasses &
Individual Coaching | Author | TEDx Talk Speaker
Talks about #keynote, #leadership, #networking, #nakednetworking, and
=ca|‘ee’-:e-,'elc-pr'en:

LinkedIn expert Kari Mirabal

https://www.linkedin.com/in/karimirabal/
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Practice Tip #7

VAN

Training!

Do not assign untrained people to
jobs. Training is expensive, time
consuming, but a critical component
of a successful contract.



. v Practice Tip #8

cemnars REFERRALS
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Z OHO
First Bootstrapped Unicorn

Homegrown Apps

Privately Held

Publicly Responsible

No Azure or AWS
Manage Engine Network
Privacy #1 - No Tags
Single Suite

Single Portal

SOC 2 & GDPR

27
/
4 )
100M+
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625K+

Customers

~

/

The Single SuiteThe Future of SaaS
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A new milestone
and a reminder of
our commitment.

Thanks to our partners
across the globe for

playing a vital role!

MillionUsers CGJX
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Advantages of The Zoh
Finance Suite

Accountingis The Core of Business Apps
Large Field of Bookkeepers to Hire From
Win the Price War

Finance Training Material

Add Accounting Service Revenue
Integrated Suite of Apps

Reduced Data Entry

Security, Privacy, Access

Device & Browser Agnostic



CRM S NUCLEUS
Value Matrix April 2023 RESEARCH

FACILITATOR LEADER

Acumatica

Zendesk
‘@ ~d Oracle

SugarCRM

.y Microsoft
HubSpot A
@

Creatio

X2Engine
Salesforce

Greater Usability »

Pegasystems

Maximizer NexJ

Software .

CORE PROVIDER EXPERT

#Zoholnspire Better Functionality »

zoHo



Thank you
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